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By all accounts the Initial Public Offering (IPO) of Twitter (TWTR:NYSE) on November 7, 2013 was a great
success. One interesting item; beginning September 12, Twitter used Twitter to publicize this process.
With modest valuation expectations, this firm dodged all the pitfalls of Facebook’s debut.' Historians
may look back on this period as the date social media became mainstream.

Social media is used for a wide variety of purposes. Two include the collection and dissemination of
information during times of crisis.

For almost a decade, Open Source data has been used in support of security. Much of this effort has
been developed to support government and military operations and is now commercially available.’
Additionally, colleges and universities use social media tools to alert the student and general
populations to “real time” situations such as the Virginia Tech campus shooting in 2007.

As with other technologies there are benefits and potential pitfalls. For example, during the Virginia
Tech incident, misinformation was broadcast as rapidly as good information.

In both cases these means are part of the Business Continuity (BC) process. Whether locking a campus
down or alerting an oil and gas facility in North Africa of an impending terrorist attack, social media is
now incorporated into Enterprise Risk Management.

We have touched on two examples. Other mainstream uses include how employees manage
confidential information, corporate espionage, organization reputation attack, marketing, community
outreach and many others.

Does your organization have a social media policy as part of its risk
management and business continuity program?
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